AGENDA

Health Insurance Exchange Task Force

Operations and Finance Subcommittee
Kings Inn Hotel & Conference Center, Rushmore Room

June 21, 2011

1:00 p.m. - 5:00 p.m. Central Time

1:00 p.m. - 1:15 p.m.

Welcome and Introductions
Lt. Governor Matt Michels
Kea Warne, Exchange Project Manager

1:15 p.m. -2:00 p.m.

Planning Grant & State Comparison Updates
Kea Warne

2:00 p.m.-3:00 p.m.

Vendor Presentation on Web Portal and IT Project Management
Navigant Representatives: Cristine Vogel, Catherine Sreckovich,
Ken Barratte

3:00 p.m. -4:00 p.m.

Exchange Financing and Budget Considerations
Jason Dilges, Commissioner of Bureau of Finance & Management
Rachel Byrum, Senior Budget Analyst, Bureau of Finance & Management

4:00 p.m. —5:00 p.m.

Open Discussion and Closing Comments




